
 
 
 

The ANU Observer  
 

 



2019 SSAF Grant Program 
Request for Continuation of Existing Project –  

Allowances & Honoraria 
 

   
 

 

 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Editor Allowances $18,000 

Council Allowances $7,650 

Honoraria Pool $6,412.50 

TOTAL $32,062.50 

 

 

 
Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

Allowances 
Observer currently relies on a base of volunteer reporters with a six-person Editorial Board provided with a small allowance, in addition to an 
administrative team. As each Editor works (on average) 20-30 hours per week for Observer, this remuneration is obviously very small, but it 
bolsters the ability of Editors to focus on Observer while still supporting themselves financially and maintaining their studies. It reflects the 
increased workload of Editors over Reporters, while also increasing accessibility to the position for Editors. Observer received $18150 for this 
purpose this year, giving Editors approximately $2500 each per year and Secretary and Treasurer $1650 and $1100 respectively. 
 
Honoraria 
The ANU Observer’s Honoraria system allows for hardworking Reporters to be rewarded for their diligence, incentivising our team to go 
above and beyond to bring campus news to the ANU student body and allowing for greater student engagement in a range of campus 
initiatives. Observer received $4530 for honoraria this year. 

 

 
2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

Allowances 
The provision of allowances to Editors significantly increased the size and functionality of the ANU Observer, considerably increasing the 
size and diversity of the Editorial Board and allowing Editors to commit more time and energy to Observer than they had previously been 
able to do without compromising paid work. Additionally, payment to key administrative roles on the Council has allowed the Observer to 
continue functioning efficiently, also due to the opportunity for those administrators to commit more time and energy to Observer than 
they would otherwise be able to do. It has also helped to attract appropriately qualified candidates. 
 
However, the remuneration has not been fair or sufficient. With the workload of elected officials – particularly News Editors - $2500 or 
less can seem like nothing. Almost all elected officials have had part-time jobs this year. We have encountered issues where elected 
officials have not been able to complete the necessary work due to paid work commitments, increasing the workload on the rest of the 
team. We have also had people leave to pursue better paid opportunities, and have had people unwilling to become elected officials due 
to their need to prioritise employment. Finally, the low payment has meant that Editors have often been nominated for honoraria for 
going beyond the work expected of a $2500 allowance. This is not ideal, as honoraria should predominately be for unpaid team 
members. 
Honoraria 
The payment of Honoraria has provided a strong incentive to the Observer team to work hard and to a consistently high standard to 
provide news to the ANU student body. During high stress periods, the knowledge that there was the possibility of honoraria boosted 
morale. It is also always a positive process at the end of each term when people make submissions to the Arbitration Panel and we 
receive their decision. 
 

  

 

 
 

 
2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 500 words) 

Allowances 
In 2019, Observer would ideally pay an allowance of $4,500 per Editor to increase accessibility; across 4 Editors, this amounts to 
$18,000, with an additional $7,650 allowance for Council members to cover administrative workload. This Council allowance will be 
shared between the Secretary, Treasurer, Chair, and other members. The Secretary and Treasurer will each be guaranteed $2250, 
and the Chair at least $900. The remaining $2250 will be set at the start of the new Council’s term, depending on exact duties, as there 
are some duties that can be done by any member of the Council according to their interest. 
 
In the event that Observer needs to increase the number of Editors to handle workload, our payment regulations permit this without 
bidding for additional SSAF via alterations to Honoraria Pool and existing Editors’ payments. 
 
Honoraria 
Increasing our Honoraria Pool will allow even more incentivizing of our team, as well as increased recognition of the incredibly hard 
work put in by Observer’s team members. It is important that the honoraria pool increase as allowances do, so that the rest of the team 
understands that they are valued highly. 

 

 



2019 SSAF Grant Program 
Request for Continuation of Existing Project –  

Equipment 
 

 

 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Desktop computer  $2500 

Video Camera (Canon EOS 760D + 18-55mm STM) $1100 

Lapel microphone (Rode SC6-L) $300 

USB microphone (Audio Technica AT9934USB) $150 

Digital voice recorder $100 

  

  

TOTAL $4150 

 
 
 
 
 

 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

Last year, we bid for $9000 and received $3000. This allowed us to purchase a DSLR and audio-visual 
equipment that allowed livestreaming of events and taking photos around campus to complement our extensive 
news coverage. Going forward, we would like to expand our digital content-making capacity through the 
purchase of new equipment. 
 

 

 
2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

This year the ANU Observer used our digital equipment to provide timely digital coverage of campus events. 
Of particular success was our consistent livestreaming of ANU events, rallies, debates, talks and panel 
discussions. Utilising our DSLR, HDMI video card, microphone and audio equipment we were able to 
consistently cover events related to news and also club and society events upon request. This year there has 
been specifically 19 events we have covered, including Chris Grange’s press conference regarding the floods 
(2,800 views), Disarm ANU Protest (1,300 views), CAPSS’ Refugee panel discussion (1,000 views). We also 
recorded the ANU Mental Health Symposium and every ANUSA SRC meeting. We also ran and livestreamed 
the NUS Delegate Debate which was critical for student engagement during the ANUSA elections. This 
digital coverage provided vital accessibility to ANU students who were able to engage in important campus 
activities in the absence of a physical presence. We obtained our digital equipment late in the year due to a 
delay in SSAF and, as a result, were more limited with what we could cover. 

  

 

 
 

 
2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 500 words) 

We are requesting funding to provide the Observer with a desktop computer that will allow the Observer to 
post-produce video content. The greatest limiting factor in 2018 was the inability to edit and render footage 
from across campus. As the Observer seeks to produce high quality, informative film pieces that the student 
body can engage with it is necessary to have a desktop computer capable of editing that material. 
Furthermore, we’re bidding for an additional DSLR to complement our expanding team. Multiple cameras 
are necessary so that our growing team can cover stories and events in more than a single place at a time. 
We are also requesting further audio equipment to ensure that all speakers at our events are adequately 
heard, as in some cases our streams were deficient in this way. We’d like to make sure, going forward, that 
our live and recorded digital content is of high quality so we can continue to keep the student body informed 
and engaged. 
We would also like to purchase a digital voice recorder, so that our news team can more reliably and 
transparently record interviews. 
 

 

 



2019 SSAF Grant Program 
Business Case for new initiatives –  
News Subscriptions 

 

Project Lead (provide details of the person responsible for the project) 

Name: Eliza Croft Phone: 0424575193 Email: Elizacroft1@gmail.com 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

Jason Pover jason@anuobserver.org 

 
Project Statement (describe the project – max. 200 words) 

In order to report accurate, timely and detailed news, Observer needs to be able to see what other news 
organisations are saying that may be relevant to ANU students. To that end, we would like subscriptions to news 
services so that we are not limited in the number of articles we can read. This year, we have encountered 
paywalls with both The Australian and The Age, which has been detrimental to our news coverage. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

 

This directly improves Observer’s ability to provide accurate, timely and detailed news to students – our main 
organizational objective. 

 

 

 
Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

 Knowledge of stories relevant to ANU students that have been broken by other organisations 
o This allows us to ourselves pursue the stories from a more ANU-centric perspective 

 Reporters better able to access professional journalism, thus improving their own writing 
o This is particularly important in areas where we are not sure how to cover issues, eg court 

reporting 
 
 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-

amenities-fee) 
 

N) Supporting the production and dissemination to students of media whose content is provided by students. 
 

 
 
 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

There are no notable risks associated with news subscriptions. 

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff salaries, equipment, 

maintenance, travel, other materials, catering and venue hire, training for staff/students) 

COST ITEM AMOUNT 

The Australian 12 month subscription $364 

The Age 12 month subscription $160 

  

TOTAL $524 

 
 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
https://www.education.gov.au/student-services-and-amenities-fee
https://www.education.gov.au/student-services-and-amenities-fee


2019 SSAF Grant Program 
Request for Continuation of Existing Project –  

Software Subscriptions 
 

 

 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Slack $450 

Adobe Creative Cloud $290 

Stock photos and music $60 

  

  

  

  

TOTAL $800 

 
 
 
 
 
 
 

 

 
Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

Last year, we bid for $750 in this area and received $720. This allowed us to purchase subscriptions to Slack 
and Canva, and gave us some budget to purchase stock images where needed. We would like the same this 
year, except with an Adobe suite subscription instead of Canva. 
 

 

 
2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

The Slack subscription was invaluable. Its main benefit has been in allowing us to have a record of all of our 
messages, which has proven important for accountability and revisiting old information. The Slack platform 
allows us to foster work-life balance, and efficiently and effectively contact relevant team members. 
We use Canva for our graphics, which has helped us create a unified and professional appearance. Our 
article graphics convey information about the subject of the story and the type of article. Canva also makes it 
easier to create graphics for use within pieces, which helps us better get information across. However, we 
ultimately found a premium subscription not that much extra benefit to the free model. 
We ultimately did not need to use much of our stock photo and music fund. This was largely because we 
have moved towards using actual pictures for our article graphics. Additionally, because we lacked the 
equipment to create as much video content as we would have liked, we did not end up needing all of it. 
 

  

 

 
 

 
2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 500 words) 

We are again requesting funding for stock photos and graphics, which will be important as we create more 
digital content. 
As we have found the Canva subscription not necessary, we would instead like to purchase a subscription 
to Adobe Creative Cloud, to be placed on our computer. This will allow the digital team to create video and 
other multimedia content. It will also allow us to increase the quality of our graphics, as we can use 
Photoshop rather than our current “Canva and MS Paint” model. 
 

 

 



2019 SSAF Grant Program 
Business Case for new initiatives –  
Printing 

Project Lead (provide details of the person responsible for the project) 

Name: Eliza Croft Phone: 0424575193 Email: Elizacroft1@gmail.com 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Project Statement (describe the project – max. 200 words) 

We do not plan to move to a printed weekly/fortnightly/monthly newspaper. We do not even plan to do a short 
news sheet, as we bid for last year. Instead, what we want to do is a low-effort, low-cost option that could provide 
significant benefit: a small number of weekly A3 sheeting in prominent areas giving the past week’s headlines, 
with a QR code and web address to access the full stories. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

 

This would further Observer’s objectives of “informing and improving the quality of student conversation” and 
“providing information” to staff, students, and alumni. It would do this firstly by directly informing people of news 
through headlines, and secondly by increasing Observer’s reach and readership through people becoming 
aware of the organisation. 
Printing would help ANU create an unrivalled campus experience and a collegiate and engaged environment by 
helping students and staff be more aware of the news. 

 

 
Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

Having Observer provide some news through print becomes vital as Woroni moves to a magazine model. There 
are many students and staff who would not actively seek out ANU-related news, so it is important that they can 
see the important information as they grab their coffee.  
There are also limits to our current online-only structure even for those who are keen on news. Many students 
don’t use Facebook, and we currently don’t really have a way of reaching them. This is particularly the case with 
international students, who use Facebook proportionally less than domestic students. We are beginning to 
explore WeChat as a medium for reaching some international students, this relies on our team having WeChat-
competent people, and does not reach all international students. There is also the issue of those who have 
Facebook, but do not like our page. Printing headlines will allow us to reach these audiences – they can learn 
vital information from our headlines, and learn our brand so they can check out our website. 
 
 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-

amenities-fee) 
 

 

N) Supporting the production and dissemination to students of media whose content is provided by students. 
 

 
 
 
 
 
 
 
 
 
 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
https://www.education.gov.au/student-services-and-amenities-fee
https://www.education.gov.au/student-services-and-amenities-fee


2019 SSAF Grant Program 
Business Case for new initiatives –  
Printing 

 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Team members unable to put posters up Med With a small number of posters to put 
up, it should be a simple matter to 
get volunteers to put up a few each. 
If, by the re-evaluation at the end of 
Term 1, this has been a struggle, we 
can consider re-allocating some 
money from honoraria to paying a 
distribution co-ordinator. 

Posters cause litter Low Many other groups put up posters 
with no issues. Our team will keep an 
eye out for any that may have fallen 
down. 

 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: O Week 2019 PLANNED END DATE: - 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

First edition O-Week 2019 - 

Re-evaluation 8 April 23 April 

End-of-Semester survey questioning usefulness End Sem 1 2019 - 

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff salaries, equipment, 

maintenance, travel, other materials, catering and venue hire, training for staff/students) 

COST ITEM AMOUNT 

30 A3 colour sheets per week $400 

Sticky tape, tacks, etc $100 

  

  

  

  

  

TOTAL $500 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 

 

 
 



2019 SSAF Grant Program 
Request for Continuation of Existing Project –  

Advertising & Merchandise 
 

 

 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

40 T-Shirts $800 

100 Lanyards and ID holders $300 

Stickers $100 

  

  

  

  

TOTAL $1200 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

Observer considers it a high priority for the ANU student body to be able to recognise Observer’s team members at any event they may 
attend – both for promotion and visibility, and moreover, for the comfort of students, as discomfort has been expressed in the past by 
students attending events where they were not aware reporters were in attendance. Therefore, shirts and other methods of identification are 
a vital part of the Observer’s branding. Additionally, Observer stickers (e.g. for laptops) allow for further promotion and visibility, and 
Observer business cards can be given to individuals who may have a future need to contact us, bolstering our organisation’s 
professionalism. 

 

 
2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

This year our banner has been very valuable, substantially improving Observer’s visibility at events like Market Day; the same is true for 
our stickers and business cards, which have seen widespread distribution. Additionally, Observer shirts have become a regular sight 
around campus and at campus events, meaning that students are now generally aware when Observer reporters are nearby. However, 
the required $10 co-payment for shirts has created accessibility issues; as they are functionally required for all Observer reporters, the 
co-payment creates an expectation for volunteer team members to pay Observer for the equipment they need to do their jobs. 
 

  

 

 
 

 
2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 500 words) 

In addition to more stickers to replace depleted stock, Observer would like to remove the current obligatory co-payment for T-shirts; as 
Observer team members are expected to wear them to maintain accountability and visibility at campus events, the co-payment is unfair 
and may discourage students from joining our team. Additionally, we would like to provide lanyards with ID pouches to the team, so 
that they can be identified in circumstances where wearing the Observer shirt may not be appropriate. 100 Lanyards is the minimum 
order for most suppliers, but they will last Observer into the future. 
 

 

 



2019 SSAF Grant Program 
 

 
 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Market Day x 2 $200 

Weekly meetings and team bonding $500 

General Meetings $300 

Other events (debates, information sessions, etc) $400 

  

  

  

TOTAL $1400 

 
 

Business Case – Meetings and Events 

 
Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

This line item was separated last year into two, with $400 going towards meetings and $500 for events.  We felt it more 
appropriate to combine the two this year, to allow more flexibility and to allow for the fact that some things we host could be 
classed as both events and meetings.  
 
This line item covers our weekly internal meetings, which are held in the evening and therefore would benefit from the 
provision of pizza. It also covers outreach events such as Market Day and information sessions. General Meeting catering is 
also covered by this line item, which is valuable for helping us reach quorum and getting students engaged in our 
governance. Finally, it covers news-related events organised by Observer, such as the ANUSA election debates. 

 

 
2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

Providing food at public events has proven beneficial to engagement. Our General Meeting comfortably held quorum, in 
large part because people did not have to leave to get food. Our debates where we had food saw better engagement 
than those which did not. Market Days, and with them our now-famous “Choc Chip for a Tip”, have continued to be a 
valuable way to engage with students. 
 
However, Observer’s officers have had to pay out of pocket for food at our internal meetings and team-building sessions. 
Our meetings are held in the evenings to maximise attendance as they are compulsory, but this clashes with normal 
dinner times. Purchasing food is herefore almost a necessity for our team to concentrate through them. Our team bonding 
sessions, such as board game evenings, are a valuable way for the team to come together. They foster engagement and 
also provide an avenue for de-stressing and pastoral care. Snacks are, of course, always appreciated. Given that most of 
our team are volunteers, and those that are paid are not paid highly, purchasing this food is a significant expense. 

  

 

 
 

 
2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 500 words) 

In 2019, we hope that a modest increase in our funding level for both items will ameliorate the issues that we have run 
into in 2018. In terms of tangible examples, we hope that we will be able to expand our catering for ANUSA and 
potentially other debates. This will in turn improve student engagement and create more value out of these events. Our 
aims with regard to our information sessions are similar. At these events, we engage with interested students about 
what working with Observer offers and entails. 
 
An increase in funding will also facilitate more internal team building events (which are currently completely out of 
pocket). We would also like to be able to provide a few pizzas for our now-large team at meetings, giving them at least a 
substantial snack, with the option of a co-payment if they would like a full meal.  
 
Finally, the funding increase would guarantee that we are able to cater for our governance-related meetings, such as 
general meetings and consultation sessions. This would drive student engagement and continue to make Observer 
more democratic in its governance and operations. 

 

 



2019 SSAF Grant Program 
Request for Continuation of Existing Project –  

NUS National Conference 
 

 

 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

2 x registration fees $2100 

2 x return flights to Melbourne $700 

  

  

  

  

  

TOTAL $2800 

 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

Here is a statement written by the Observer reporter who attended NatCon: 

NUS National Conference (NatCon) was a very difficult assignment as a solo reporter from Observer last year. 
As we did not receive funding for multiple reporters, I went alone, supported to some extent by a team in 
Canberra. Several student media outlets sent reporters, including two from Honi Soit, two from Woroni, and four 
from Farrago. The only other solo reporter was from Lot’s Wife, who ultimately found the experience distressing 
to the point that they returned home partway through the conference. I believe this was at least in part due to 
the challenge of navigating NatCon alone. 
Reporting on NatCon is very challenging as a solo reporter. NatCon bans livestreaming, so Observer attempted 
to liveblog the conference. While I am proud of our effort in the liveblog, it was severely hampered by only 

 

 
Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

Each year, the National Union of Students (NUS) holds its National Conference. ANUSA sends delegates to this 
conference, who are elected by students (though whether or not these delegates can vote depends on whether 
ANUSA accredits with the NUS). Attending NUS allows us to help students hold their representatives 
accountable. It also indicates the direction that student activism will be taking, and provides an opportunity to 
meet and connect with other student media. Finally, the Conference itself is a highly anticipated event which 
students – particularly ANU students – love to follow and scrutinise. 

 

 
2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

We sent one reporter to the NUS National Conference. He provided excellent coverage in the form of a 
liveblog and Twitter feed, and we have also found his experience useful when covering other NUS stories this 
year. However, sending only one person from Observer was incredibly disadvantageous. Our reporter was 
an absolute wreck by the end of the Conference, and he and his coverage suffered because if he left the 
room for any reason, we missed what was happening. It was only through dedicated work from a team in 
Canberra that we were able to simultaneously liveblog and tweet the Conference proceedings. 
 

  

 

 
 

 
2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 500 words) 

We think it is vital that two Observer reporters attend. This is absolutely necessary for their physical and 
mental health. It is also necessary to provide thorough coverage.  
We are also bidding for slightly more in airfares, as this year’s amount left our reporter slightly out of pocket. 
This is hard to avoid as the exact details for the Conference are announced rather late, necessitating a 
more expensive airfare. 
Our aims – providing articles and a liveblog during the Conference, and informing our NUS content for the 
year – remain the same. 
 

 

 



2019 SSAF Grant Program 
Request for Continuation of Existing Project –  

NUS National Conference 
 

having one reporter at the conference. Each day’s sessions are long, and highly charged – delegates are 
constantly shouting down speakers, the standing orders are byzantine and perhaps intentionally obscure, and 
there is no set running order of motions other than what is decided by faction heads. It was difficult to keep my 
concentration through each day, and distressing at times when highly sensitive motions were being discussed 
with seemingly little empathy. Sensitive issues such as sexual assault and discrimination were common topics, 
and while other student media outlets had multiple reporters to share the load, I was unable to take breaks as 
there was nobody to take over the liveblog if I missed something. Student media also were not immune from 
verbal abuse on the conference floor. At one point, a Socialist Alternative delegate came up behind the student 
media row and started yelling at us, asking why we weren’t reporting on the real issues. They also read over 
our shoulders as we typed, which was difficult to deal with. 
The social aspect of NatCon also necessitates multiple reporters. NatCon is a four day event, at a relatively 
isolated location on the Waurn Ponds campus of Deakin University. It is a highly intense event, with long daily 
sessions at irregular times, interspersed with factional social gatherings, at which alcohol usually plays a major 
role. It must be understood that as an event, NatCon is heavily factionalised, to the point that members of 
different factions barely speak to each other socially at all outside of conference floor, preferring to instead 
socialise with members of their own factions. Even small-i Independents, from what I saw, ended up socialising 
with members of the National Independents caucus. There is no pastoral care or dispute resolution provided 
outside of the faction system. 
The effect of this is that student media in particular, in not being aligned to factions, are isolated. They are not 
particularly welcome within factional social gatherings – a Woroni reporter and I were warned to not ask 
questions of faction members when attending a Student Unity social gathering one night. During the 
conference, there was some manner of camaraderie between student media (I was housed with reporters from 
Woroni, who were perfectly lovely), but this is naturally limited, given to some extent that we are competing with 
one another to break news. I was in semi-regular contact with members of the Observer team in Canberra, but 
due to work commitments they were not always available, and it was difficult for them to understand the intense 
nature of the event. I was also grateful to receive an offer of support from Eleanor Kay, ANUSA President and a 
former NatCon attendee, who kindly reached out to ANU attendees. At the time, I told her that it was “very 
isolating and more than a little lonely”. 
I cannot emphasise enough how much it is necessary to have more than one reporter attending NatCon. I was 
warned repeatedly by prior attendees that it had been an intense and distressing experience for them, even 
with factional support. While I have been a reporter at Observer for over a year and a half now, and have 
reported extensively on a number of stressful stories including the recent Ophel trial, I have never had to 
endure an event with such a tense, polarised, and downright abusive atmosphere as what I saw at NatCon. It 
represents a significant mental health risk to send a solo reporter into that situation. 

 

 

 



2019 SSAF Grant Program 
Request for Continuation of Existing Project –  

Office Supplies 
 

   
 

 

 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Office supplies $200 

  

  

  

  

  

  

TOTAL $200 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

Observer Reporters and Editors often work late into the night on news stories, and as such, coffee and catering is very helpful to maintaining 
productivity and workload. Last year we received $200 in funding to stock our office space. 

 

 
2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

Current access to coffee and snacks has been vital in maintaining Observer morale in high-workload periods such as student elections 
where team members find themselves working extremely long hours, and their provision means that the S29 co-working space has seen 
extensive use by the Observer’s reporters and workers. Additionally, a steel safe has been purchased for Observer’s digital equipment 
with this funding, which has helped protect the equipment in our shared office environment. 
 

  

 

 
 

 
2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 500 words) 

We would like to continue providing tea, coffee and snacks to the team. This may also be used to purchase some stationery to keep in 
the office, as no one ever seems to have pens. 
 

 

 



 
2019 SSAF Grant Program 
Administrative expenditure 
 

   
 

 
 
 
 

Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM 2019 
AMOUNT 

2018 est 
expenditure 

2017 actual 
expenditure 

Access Canberra Fees $100 $127 N/A 

Assorted incidentals (stationery, domain purchasing, 
etc) 

$160 $160 N/A 

Ongoing Web Hosting $240 $240 N/A 

    

    

    

    

    

    

    

    

    

    

    

TOTAL $500 $527 N/A 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Overview (describe the purpose of the funding including justification for any increase over expenditure in previous year – max 500) 

Funding for administration includes business registrations, filing fees, web hosting and other assorted administrative items. Access Canberra 
fees should be lower than in 2018, as this year we had to make significant governance changes. Therefore, our total bid is for $500, $27 less 
than was spent in 2018 and $100 less than was provided to us in 2018. 

 



2019 SSAF Grant Program 
Request for Continuation of Existing Project –  

Legal Fund 
 

 

 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Legal Fund $2,000 

  

  

  

  

  

  

TOTAL $2,000 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

As with any news organisation, Observer faces a range of legal risks. While Observer accesses the ANUSA legal services where possible, 
Observer’s maintenance of a separate legal fund allows Observer access to lawyers where the ANUSA lawyers’ fiduciary duty to ANUSA 
renders them unable to assist Observer, or where it is otherwise impractical or undesirable to utilise the service. 

 

 
2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

Thankfully, Observer’s legal fund has not seen use in 2018; all minor queries about legal matters have been directed to the ANUSA 
lawyers, and no major legal issues or legal conflicts with ANUSA have arisen. 
 

  

 

 
 

 
2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 500 words) 

For 2019, we are again seeking $2,000 to secure Observer against potential legal challenges which the ANUSA lawyers cannot assist 
with. Ideally, this will not see use, and ANUSA lawyers will be accessed where feasible, but the existence of this contingency fund is 
vital all the same. 
 

 

 



2019 SSAF Grant Program 
Business Case for new initiatives –  
Investigative Journalism Fund 

Project Lead (provide details of the person responsible for the project) 

Name: Eliza Croft Phone: 0424575193 Email: Elizacroft1@gmail.com 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Project Statement (describe the project – max. 200 words) 

Journalism isn’t just about reporting on events as they happen. Good journalism also involves going out and 
investigating stories, and it is those stories which tend to be the most popular and impactful. Observer wants to 
do more of this, but investigative journalism often involves costs. We imagine this fund will be used mostly for 
Freedom of Information requests, which are a valuable source of information. It could also be used for other 
investigative purposes, such as when investigating involves attending an event which costs money.  

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

 

This directly furthers Observer’s aim to provide news to students. It also helps achieve our goal of allowing 
students to learn journalism, as investigative journalism is an important part of this skillset. 

Having the capacity for investigative pieces will further ANU’s strategic goals of collegiality and engagement, and 
an unrivalled campus environment. Students tend to engage with well-researched investigative pieces, and may 
choose to engage in activism on the basis of the information we reveal. The campus environment would be 
improved by such engagement. 

 
Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

This funding would allow our journalists to pursue stories, particularly investigative pieces, and access all the 
information they need to be thorough. This will likely reveal new information relevant to ANU students, and will 
also increase the skills of our reporters.  
 
 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-

amenities-fee) 
 

N) Supporting the production and dissemination to students of media whose content is created by students 
 
 

 
 
 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Investigative techniques bring Observer into disrepute Low Freedom of Information requests are formal 
processes so are unlikely to do this. We train 
our team in respectful interactions with 
sources, so this is unlikely to be an issue in 
other contexts. 

Fund is used irresponsibly Low As investigative pieces are seldom time-
sensitive, proper consideration of the merits of 
spending money can occur. Each use of this 
fund will be approved by an Editor at a 
minimum, and in line with our Constitution, all 
spending over $100 must be approved by two 
Council members. In circumstances where a 
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2019 SSAF Grant Program 
Business Case for new initiatives –  
Investigative Journalism Fund 

 

reporter has acted without authorisation, they 
will not be reimbursed, and this will be made 
clear to all reporters. 

 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: Not applicable PLANNED END DATE:  

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Not applicable   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff salaries, equipment, 

maintenance, travel, other materials, catering and venue hire, training for staff/students) 

COST ITEM AMOUNT 

Investigative journalism fund $1000 

  

  

  

  

  

  

TOTAL $1000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 

 

 
 



2019 SSAF Grant Program 
Business Case for new initiatives –  
Office Rent and Fit-out 

Project Lead (provide details of the person responsible for the project) 

Name: Eliza Croft Phone: 0424575193 Email: Elizacroft1@gmail.com 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

Julian Lee treasurer@anuobserver.org 

  

 
Project Statement (describe the project – max. 200 words) 

Observer may have the opportunity to gain an office space, either in Kambri or in the space currently occupied 
by Woroni. Unfortunately, it is all rather uncertain this stage. We have been informed that more information will 
be available on 17 October, so we will be able to provide an update to this bid before the second SSAF meeting. 
For now, we are submitting a placeholder bid. The cost is a guess based on Woroni’s current rent. 
Observer currently shares office space in the Square One co-working space. This has been excellent, greatly 
iding the team atmosphere and providing a place to store our things. It has been particularly useful given that our 
team is largely off-campus students, and we often work at odd times. It has also provided a venue for our weekly 
meetings and our General Meetings. However, sharing a space means that we have problems when discussing 
confidential issues, or interviewing sources. It also presents issues in terms of storage. We have purchased a 
safe to store our most valuable items, but it is not possible to securely store our merchandise, food, or large 
equipment. Finally, the co-working space is mostly for start-ups and/or tech-related industries. We are the odd 
ones out, so it is difficult to shape the space to our unique needs. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

 

A dedicated office would further Observer’s aim of providing an environment where students can learn 
journalism, by helping to create a professional working environment. It would also further our goal of providing 
information to the ANU community due to expected increases in productivity. Finally, it would further our goal of 
reporting ethically, as it would minimize confidentiality issues which we currently face. 
Having more spaces for student organisations furthers the University’s aim of an unrivalled campus environment. 
Additionally, an Observer office would help create a collegiate and engaged atmosphere by increasing our output 
and by helping students be aware of our organisation. 

 

 
Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

The Observer team would have a central hub to meet at that fits out needs in terms of layout and privacy. This 
would increase engagement and output from the team, as people are generally more productive in a place where 
others are also working. We would be able to minimise concerns around confidentiality. Our equipment would be 
safer, as the space would only be accessible by team members.  
It would mean that students and others would know where to go to meet with someone from Observer. This 
could lead to more stories being brought in by concerned members of the ANU community. 
Finally, our friends in Square One would be better able to mould the space to their needs, not needing to worry 
about the outlier of Observer. This would increase the usefulness of that space. 
 
 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-

amenities-fee) 
 

 

N) Supporting the production and dissemination to students of media whose content is provided by students 
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2019 SSAF Grant Program 
Business Case for new initiatives –  
Office Rent and Fit-out 

 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

It is currently difficult to assess risks as we do not know our likelihood of a space, or where that space will be. 
Currently, of course, the biggest risk is that we receive funding but no office space. This should be prevented 
by the 17 October date. Additionally, if we do not end up receiving the space, the funding can go back to the 
SSAF pool and potentially given out during the mid-year round. 

 
 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: Ongoing PLANNED END DATE: Ongoing 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Update on status 17 October 2018 - 

Move in to new location Early 2019 - 

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff salaries, equipment, 

maintenance, travel, other materials, catering and venue hire, training for staff/students) 

COST ITEM AMOUNT 

Rent and furniture $20000 

  

  

  

  

  

  

TOTAL $20000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 

 

 
 



2019 SSAF Grant Program 
Request for Continuation of Existing Project –  

Award 
 

 

 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Isabel Matthews Memorial Award $1000 

  

  

  

  

  

  

TOTAL $1000 

 
 
 
 

 

 
Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

In mid-year SSAF Observer received $1400 to fund an award in memory of Isabel Matthews, and Observer 
reporter who passed away this year. That will fund the award to be given this year, but moving forward, this 
important award should be funded through main round SSAF. 
The funding we received was significantly more than we bid for (that figure being $500), so we have been 
working to reconceptualise the award to make it more significant and to make good use of this generous grant. 
After talking with Isabel’s parents, we plan to have the award consist of: 

 A perpetual trophy; 

 A plaque given to the recipient; 

 A monetary gift; and 

 An optional (but encouraged) volunteer placement at an organisation which Isabel supported and which 
can provide valuable work experience 

We are currently in discussions with the ACT Youth Coalition, which Isabel worked with, as a first option for this 
placement.  
The award will be given to a team member who has been dedicated, reliable, and consistent, and who has 
helped create a positive team atmosphere. 
 

 

 
2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

As this award is yet to be given for the first time, it is difficult to speak of outcomes. However, it appears to be 
a comfort to the team to know that our organisation will always remember Isabel. 
 

  

 

 
 

 
2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 500 words) 

We do not anticipate any significant changes to the award between 2018 and 2019. However, less funding 
will be needed as we will not need to purchase a perpetual trophy. 
 

 

 



2019 SSAF Grant Program 
Request for Continuation of Existing Project –  

Phone 
 

 

 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Vodafone credit $50 

  

  

  

  

  

  

TOTAL $50 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

The ANU Observer’s phone gives Observer the opportunity to use an official number. The phone is provided to the on-duty breaking news 
team, ensuring that reporters do not receive calls when they are not on duty. We use one of the least expensive plans available, and have a 
simple, durable phone intended almost entirely for receiving calls. 

 

 
2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

The phone was funded as part of mid-year SSAF, and has now been set up, with the number available on our website. We anticipate 
that it will be a vital ongoing part of our team, and it has already served as a great relief, as Editors no longer risk being called on their 
personal phones about breaking news stories in the middle of the night. 
 

  

 

 
 

 
2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 500 words) 

We hope that the Observer phone will be an integral part of our breaking news team’s equipment, and anticipate that it will see a good 
amount of use. This funding will allow us to be sure we have enough phone credit for the whole year.  
As always, our reporters’ mental health remains a top priority and our Editors work carefully with the breaking news team to ensure the 
wellbeing of all members of the Observer team. 
 

 

 



2019 SSAF Grant Program 
Business Case for new initiatives –  
MHFA Training 

Project Lead (provide details of the person responsible for the project) 

Name: Eliza Croft Phone: 0424575193 Email: Elizacroft1@gmail.com 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

Jason Pover jason@anuobserver.org 

  

 
Project Statement (describe the project – max. 200 words) 

Working in Observer can be tough. We often cover serious issues which can have a lasting impact on those 
involved. Additionally, for most people involved in Observer, it is their main or only commitment. This means that 
Observer’s leaders often end up having pastoral care roles, both related to coverage and in a more personal 
context. However, few people in the team have training in this, which has a negative effect on their ability to 
assist and on their own wellbeing. We would like to organise Mental Health First Aid training for our News and 
Digital Editors, and for any other person fulfilling a leadership role who feels they would benefit. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

 

This furthers Observer’s objective of creating “an environment where students can learn journalism through 
direct experience”, by improving the quality of the environment and better equipping the team to deal with 
challenging stories. 
Supporting student welfare furthers ANU’s objectives of “collegiality and engagement” and “an unrivalled campus 
environment”. 

 

 
Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

Observer leaders will feel better equipped to assist with supporting team members. Team members will receive 
better quality pastoral care, still receiving appropriate referrals onward. 
 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-

amenities-fee) 
 

F) Promoting the health or welfare of students 
N) Supporting the production and dissemination to students of media whose content is provided by students 

 

 
 
 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Trained people feel obliged to give support, damaging their own 
mental health 

Med This is always going to be a risk in these 
circumstances. However, the MHFA course 
does generally note that there is no obligation 
to be someone’s support. At an organisational 
level, we will work to promote a culture where 
it is okay to look after yourself first. 
Additionally, this sense of obligation likely 
already exists with some Editors, especially 
amongst those with training. Providing formal 
training to all may therefore help to share the 
support load. 

Students not referred onwards as appropriate  Low Our entire team is well aware of the services 
available to students thanks to our reporting. 
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2019 SSAF Grant Program 
Business Case for new initiatives –  
MHFA Training 

 

All leaders will be encouraged to refer people 
onwards where appropriate. 

 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: December 2018 PLANNED END DATE: December 2019 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Main round of training December 2018-February 2019 - 

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff salaries, equipment, 

maintenance, travel, other materials, catering and venue hire, training for staff/students) 

COST ITEM AMOUNT 

MHFA Training for 8 people $400 

  

  

  

  

  

  

TOTAL $400 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 

 

 
 



2019 SSAF Grant Program 
Business Case for new initiatives –  
Technological Contingency Fund 

Project Lead (provide details of the person responsible for the project) 

Name: Elizacroft1@gmail.com Phone: 0424575193 Email: Elizacroft1@gmail.com 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

Konstantinos Katsanis Digital@anuobserver.org 

  

 
Project Statement (describe the project – max. 200 words) 

Some may recall that earlier this year, Observer’s email server went down for about two weeks. We had no idea 
how to fix this, and ultimately a generous friend helped us out. We have since brought on a dedicated web 
administrator/tech person, but it is not possible for one person to know everything there is to know about every 
possible issue that could arise with our various systems. This is why we would like a contingency fund, so that 
should we experience a major system issue again, and should our tech person/people not know how to fix the 
problem, we can offer payment to someone who does know. Note that we could not use honoraria for this as 
honoraria should not be an expectation – in this circumstance, we would advertise that the role would be paid. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

 

We need a functional email system and website in order to convey the news to students and display our other 
media. Our systems need to be functional in order to deliver the benefits to a collegiate and engaged campus 
that Observer can provide. 

 

 
Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

Our organisation would benefit from peace of mind knowing that we can fix technological issues in a reasonable 
timeframe without having to call in favours from friends and acquaintances. Our emails going down significantly 
inconvenienced a number of organisations and individuals who interact with us, so this would prevent that from 
happening again. Finally, students will not have to go for weeks without Observer content due to, for example, 
our website going down. 
 
 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-

amenities-fee) 
 

N) Supporting the production and dissemination to students of media whose content is created by students. 
 
 

 
 
 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Legal risk Med We would hire and pay the person as an 
independent contractor, requiring that they 
have the necessary documentation and 
making this clear when we advertise for 
assistance. We would seek legal advice on the 
exact contract. 

Person cannot fix issue Low With the help of our tech person/people, we 
will be able to articulate the issue so that a 
person wishing to take on the job knows what 
skills they need. Full payment would be 
contingent on resolving the issue. 
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2019 SSAF Grant Program 
Business Case for new initiatives –  
Technological Contingency Fund 

 

 
 
 
 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: Not applicable PLANNED END DATE:  

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Not applicable   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff salaries, equipment, 

maintenance, travel, other materials, catering and venue hire, training for staff/students) 

COST ITEM AMOUNT 

Technological contingency fund $500 

  

  

  

  

  

  

TOTAL $500 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 

 

 
 



2019 SSAF Grant Program 
Business Case for new initiatives –  
Auditing 

Project Lead (provide details of the person responsible for the project) 

Name: Eliza Croft Phone: 0424575193 Email: Elizacroft1@gmail.com 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

Julian Lee treasurer@anuobserver.org 

  

 
Project Statement (describe the project – max. 200 words) 

Before this year, Observer was a tiny organisation with no ongoing funding. Now that we receive SSAF, 
however, our obligations have increased. 
When we bid last year, we said we would need money for auditing if this was needed, but it was not until the 
signing of our SSAF agreement in February/March that it became clear this was needed. We therefore need to 
be able to audit our current financial year (ends 1 December) and the year to come. 
This is vital so that we can meet our obligations under the SSAF agreement. Additionally, while Access Canberra 
has not raised it as an issue with us, this is presumably only due to our small size and budget – as we continue 
to expand, auditing becomes more necessary to meet our obligations as an incorporated association. 
Note that our figure is based on an estimate from PKF accounting, to which we have added some leeway should 
any issues arise which require more time and therefore a higher cost. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 
 

While this does not explicitly tie in to a specific objective, it is clear that having well-governed student 
organisations which comply with SSAF agreements is in everyone’s interests. 
 

 
Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

Observer will meet its obligations and everyone can be assured of our good financial management. 
 
 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

N) Supporting the production and dissemination to students of media whose content is provided by students. 
 
 

 
 
 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Audit reveals issues Low Given our small budget, we are fairly sure this 
will not occur. In any case, it is better for 
issues to be found now than in five years’ time 
when problems have ballooned. 

Audit costs more than budgeted for Low We have bid on the generous side for this to 
cover any contingencies. We will make our 
budget clear to the accounting firm before the 
audit begins. 
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2019 SSAF Grant Program 
Business Case for new initiatives –  
Auditing 

 

 
 
 
 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: December 2018 PLANNED END DATE: December 2019 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Audit of 2018 FY December 2018/January 2019 - 

Audit of 2019 FY December 2019 - 

   

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff salaries, equipment, 
maintenance, travel, other materials, catering and venue hire, training for staff/students) 

COST ITEM AMOUNT 

Auditing $5000 

  

  

  

  

  

  

TOTAL $5000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 
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